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BbBEAEHUE

,33€HO MOXEeM Aa pPasrbpHEM MbJAHMA MOTEHUMAN Ha M3KYCTBEHWS WMHTENEKT, 3a Aa Hacbpyum
CONUAAPHOCTTA, Aa NPOAB/IKUM UNPPOBU3aLMATA, A3 NOAOOPUM YCTOMUMBOCTTA U U3APDBKANBOCTTA
W Aa 3aCMIMM POATa Ha cnopTa B 06LLecTBOTO.”

Onumnulicku OHeseH ped 3a UN

Onumnuitcknat gHeseH peg 2020+5, crpaTernyeckata nbTHa Kapta Ha MOK u Ha uanoto
O/IMMMNUIMACKOTO ABWMMKEHME, MogdepTaBa UMOPOBM3AUMATA KAaTO €4HA OT KAYOBUTE TEHOEHLMM,
OKa3Bally BAMAHWNE BbPXY CbBPEMEHHOTO 06LLLECTBO.

Undposata pesontouma camo ce e yCKopuna npes roauHute cneg, npuemaHeTo Ha OnMmnumnckua
AHeseH peg 202045 npe3 mapT 2021 r. TpaHcPopMMpaLLMTE TEXHONOTUN KAaTO U3KYCTBEHUA UHTENEKT
(W) BCce noBeye HKM NpepnaraT Bb3AMOXKHOCTTa 43 NPeobpasnm BCEKM aCNeKT OT KMBOTA CU.

ToBa BKAtOYBA U cnopTa. MaKap 4ye B PaA3/INYHUTE CNOPTOBE U B Pa3/IMYHNTE obnactn uma oTAeNHUN
NPOeKTn, Aocera He € MMano UANOCTEH NOoAXOo4 3a NMpPoyyYBaHE HA roremunAa NoTeHUMan Ha MW, kato
CbLiEBPEMEHHO Oa Ce€ HamMaiABaT PUCKOBETE.

M Bce naK Bb3MOXKHOCTUTE 3a BHeApPABAHE Ha Z17N:] CcnopTa npeacrasnABaT HOBATOPCKA Bb3MOXKHOCT
3a rnobanHa AOCTbMHOCT Ha CMNopTa, KOATO 6e3npo6neMHo ce Bnmucea B mucmata Ha MOK 3a
CONNAOaPHOCT N npmo6u.|,aBaHe.

Bb3MOXKHOCTU U pucKkose

NN nma cmunata ga npeogosiee HAKOM OT Pas/inymMaTa, KOUTO CbLLEeCTBYBaT B CMOPTA, KaTo rapaHTUpa,
Yye CNopTUCTUTE A0PU B HaM-OTAANEYEHUTE CTPaAHM MoraT Aa NoJsiydaT AOCTbM A0 MOAEPHU pecypcu.
TexHONOrMATa Ha U3KYCTBEHUA MHTENEKT obellaBa Aa pPeBOIOLMOHN3NPA TPEHMPOBBYHMUA NPOLLEC Ha
CMOPTUCTUTE C XUMEPNepPnepcoHannsmMpaHn Mporpamu; Aa ONTUMM3MPA MNOCTUXKEHUATA 4pes
nogpobeH aHanM3 Ha AJAHHUTE Ha CNOPTUCTUTE; Aa MNPOMEHWU CbAMWACTBOTO C 6He3npucTpacTHa
NPEeumsHOCT; U Aa MEePCOHaNn3upa UHANBUAYANIHOTO MPEXMBABAHE HAa MUAMAPAUTE OJIMMMUIACKK
¢deHoBe no ceeTa.

HoO BCAKa Bb3MOXHOCT KpUe 1 pucKkose. B MHOTro OTHOLWEHMA KOHUENUUATA 33 U3KYCTBEH MHTE/IEKT e
B PA3BK KOHTPACT C YNCTO YOBELWKMNA aCNEKT Ha OZIMMMNU3Ma. ONUMMUNCKUAT OHeBeH pen 3a NN
OTYMTa Ta3mn 3arpUKEHOCT, KAaKTO U APYrv PUCKOBE U eTUYHM BbnpocK, konto N nosaura BbB Bpb3Ka
C HEeNnpuMKOCHOBEHOCTTA HA JNYHUTE [OadHHWN, CUTYPHOCTTA, OTYETHOCTTA, CNpPaBeaIMBOCTTa,
npemecTtBaHeETO Ha pa6OTHM mecCta n B'b3ﬂ,el71CTBMeTO BbpPXy OKOJIHATA Ccpeaa.

BaxHo e pa ce npusHae, ye U ce passuea c 6e3npeu,ep,eHTHV| Temnose. Ha To3n etan Bce owe nma
MHOIro HemsBeCtTHn n HuUe He Cce cnpasAme HaNb/IHO C OCb3HABAHETO Ha TE3U HECUrypHoCTwu.
AHraxkmnpame ce ga agantmpame rnjaHoseTe CU B CbOTBETCTBUE C 6'b,£l,eLLI,VITe pa3BnUTnA 1 pa3nope,u,6|/1 B
obnactta Ha U u Nnpu3HaBame HeO6XOp,VIMOCTTa OT NOCTOAHHAa 6LI,VITeJ'IHOCT M OTrOBOPHO MNMpwunaraHe.

Mpepsung 6bpP3MA TEMN HA TEXHONOTMYHUTE NMPOMEHMU, AHEC € HEBb3MOXKHO Aa ce uaeHTuduumpat
BCMYKN PUCKOBE, OLWEe MO-ManKo ga Ce AafaT BCUMYKM OTroBopu. Bbnpeku ToBa, HacToAwMAT
Onumnuinckn aHeseH peg 3a UM onpegens pamka 3a ynpaB/ieHWe U KOHTPOA 3a uaeHTUdULMpaHe m
HamanAaBaHe Ha pUCKoBeTe 1 We 6bae HenpeKbCHAT NPoLLeC 3a M3M0/I3BaHe HA NPO3PEHUATA U ONKUTA
Ha M3TbKHATM EKCNepTM B NOAKPENa Ha BHeapABaHETO Ha MM 3a onMMNUINCKOTO ABUKEHME.
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PabotHaTta rpyna Ha MOK 3a U3KyCTBEH UHTENEeKT

Mpu3HaBalKkK, Ye NO-HATaTbLWHMAT yCnex Ha ONMMMNUNCKUTE UTPU U ONIMMNUACKOTO ABUMKEHME Lie
3aBWCK B ro/IAMa CTEMNEH OT HauyMHa, No KoliTo ce Bb3npuema NN, MOK cb3gaae npes 2023 r. PaboTtHa
rpyna 3a MM — rpyna oT eKcnepTu OT LAN CBAT, BKAOYMUTENHO NUOHepW B obnactta Ha UWN, yyeHn,
CNOPTUCTU U NPEACTaBUTENIM HA TEXHONOTMYHN KOMMNaHMKU. (33 CNMCBbK Ha yneHoBeTe Ha PaboTHaTa
rpyna 3a UM BuxkTe cTpaHuua 12.)

PaboTtHata rpyna no MM Ha MOK mn3BbplwK WMPOK Npernes Ha npunoxeHuata Ha MM B cnopTa 1 Ha
obnactute ¢ ronamo Bb3gencTene, B Kouto MOK 61 morbn Aa BABXHOBM M3M0/3BaHeTo Ha U B
ponATa CU Ha IMAep Ha OIMMMNUIACKOTO ABUMKEHWNE U CODCTBEHMK HA OJIMMMNIACKUTE UTPU.

Pe3yntaTbT OT Te3n AMCKycuMn e HacToawmaT Onmmnuinckm aHeseH peg 3a MW, Tolh uma 3a uen aa
Hacoun ycunmata Ha MOK 3a mMaKCMManHO M3MNON3BaHE HA Bb3MOXHOCTUTE W yNpaBsieHMe Ha
pucKoBeTe OT TpaHchopMMpallaTa CM1a Ha U3KYCTBEHUS MHTEIEKT B MOAKPena Ha CopTUCTUTE U 3a
CTUMYJIPAHE Ha Pa3BUTMETO Ha CNOPTa U OJIMMINIACKUTE UTPMU.

TpaHchopmupallo NbTyBaHe — 3ae4HO

ONIMMNUIACKMAT AHEBEH pes 3a U3KYCTBEH WUHTENEKT NpeacTaBa NpeaBUAeHOTO Bb3AeNCTBUE, KOeTO
N3KYCTBEHMAT UHTENIEKT MOXKE [la OKaXke BbPXy ONMMMNUINCKOTO ABUMNKeHMe. Tol yCTaHOBABA HaluTte
ambuumMm U PbKOBOAHM MNPUHUMNKM, UAEHTUPUUMpPA obnacTuTe C roNaMo Bb3AeNCcTBME 3a
npunoxeHne Ha MW n u3cneaBa pamKata M MeXaHUM3MUTE 3a ynpaB/ieHMe, W3MON3BaHW 3a
HamansBaHe Ha PUCKA M HacbpyaBaHe Ha OTTOBOPHOTO M3nonssaHe Ha M. OcBeH ToBa Tol oyepTaBa
YyeTUpW aHraxkumeHTa, konto MOK e noen, AoKaTo Npeanpuema NbPBUTE CTLIKU B MHTErPUPAHETO Ha
NN B onumMnuiickaTa eKocucTema M W3MON3BaHETO Ha cunata Ha MU B cBoeTo onepaTMBHO
ynpasaeHne, B OIMMMNUIACKUTE UTPU U B LANOTO OIMMININCKO ABUMKEHME.

OnumnuincknaT gHeseH peg 3a UMM cbwo Taka otumta, Yye b6baeweto Ha UMW B cnopta He e
CaMOCTOATENHO HayMHaHue. ETo 3awo MOK npukaHBa BCMYKM 3aMHTEPECOBAHM CTPaHU B

OZMMMNUNCKOTO ABUMKEHWE — CNOPTUCTM, MexayHapoaHu degepaumn (M®), HauMOHaANHU
ONMMNUACKM  KomuTeTn  (HOK), cBETOBHM  ONMMMMMCKM  napTHbopK, MexayHapoaHua
napaonMmnuickn kKomutetr (MMK) M mMHOro Apyru opraHuMsauuMmM — pga ce BMyCHAaT B TOBa

TpaHCPOPMMPALLO NbTYBAHE, KaTO CbLLEBPEMEHHO OCTaHaT 64AUTENHU KbM MOTEHLMANHUTE PUCKOBE.
3ae4HO MOXKEM A3 OTK/OUYMM MbAHMA NOTeHuMan Ha MU 3a HacbpyaBaHe Ha CONMAAPHOCTTa, No-
HaTaTblHa uMdpoBM3auMA, NoA06PABaHE Ha YCTOMUMBOCTTA U U3APBKAMBOCTTA M 3acCU/IBaHe Ha
ponsATa Ha cnopTa B 06LLECTBOTO — BCMYKO TOBa B CbOTBETCTBME C HallaTa BM3MA 33 U3rparkaaHe Ha
no-g06bp CBAT upes cnopra.

AMBULUNA U PBKOBOAHU NMPUHLUUNN:
PA3rPbLLAHE HA NOTEHUWUANA HA USKYCTBEHUA UHTENIEKT

,MeXayHapOAHUAT ONIMMMNUACKN KOMUTET BAbXHOBABA M YCKOPABA NPOMsHaTa B CBETOBHMA CMOPT,
KaTo pasrpblia MOTEeHUMana Ha M3KYCTBEHWS MHTENEKT 3a HacbpyaBaHe Ha ChNpaBea/IMBOCTTA,
BMCOKMUTE NOCTUXKEHMUA, CONNAAPHOCTTA U OIMMINUACKMA ONUT.”

Ambuuma Ha MOK

Busmata Ha MOK 3a BHegpasaHeTto Ha WM ce ocHoBaBa Ha O/MMMUNCKUTE UEHHOCTU 3a
CbBbPLUEHCTBO, YBaXKEHME U NPUATE/NCTBO, KAKTO M HA HalUTe NPUHLMNM Ha paboTa.

Hawarta Bu3ma e MOK, KaTto Anaep Ha ONMMNUMNCKOTO ABUXKEHMe, Aa BABbXHOBABA W YCKOpsABa
NOMOXKUTENHATa NPOMAHA B CBETOBHMA CMOPT, KaToO M3MNOAN3Ba NOTeHUuMana Ha MW B nogkpena Ha
CONMAAPHOCTTA U YHUBEPCANHOCTTA, OCUIYypPABa PaBeH A4OCTbN 40 CNOPTA, OTPA3ABa HALLETO e4MHCTBO
B MHOroobpasveTto, noaAbprka HalaTa aBTOHOMHOCT M A006po ynpaBAeHMEe M Hacbpyasa
YCTOMYMBOCTTA.
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NET PbKOBOAHU NPUHLUUIMA

M3KnoumMTenHo BaxXHo e MM ga ce n3anonssa OTrOBOPHO, KaTO Ce HacbpyasBa A0BEPMETO B PAMKMUTE HA
O/IMMMNUIACKOTO ABMUMKEHWE, aKO MCKame Aa M3nos3Bame nbaHaTa my cuna. MOK ce aHraxupa aa
onpegenu nbT 3a N, KOMTO e eAHOBPEMEHHO €TUYEH U 3ac/yKaBall, 4OBepue.

3a T1asu uen MOK pa3paboTy neT pbKOBOAHM MPUHLMMNG, KOMTO LWEe HanpaBAsBaT Cb34aBaHETO,
M3NbJIHEHMETO, YNPAB/IEHNETO M OLEHKaTa Ha MHMUMaTMBMTe 3a UMW, KaTo rapaHTmupar, ye Te ca B
cboTBeTCcTBME C BM3MATa Ha MOK 3a BHeapABaHeTo Ha UN.

HacbpuaBaHe Ha no4YTeHOCTTa

llle HacbpuaBame BMCOKM CTaHAApPTM 3a MPO3PaAYHOCT, OTFrOBOPHOCT M 6esonacHoCT, 3a Ja
noaabpskame AOBEPMETO, KaTo CblUEBPeMeHHO 13Mnoa3Bame cuiarta Ha UN.

Hop,oﬁpﬂBaHe Ha AOCTbna U cnpaseainBocCcTTa

LLle u3nonssame TeXHO/JOTMUTE U LWE NOCTUTHEM B'b3,£|,el7ICTBMe, KOETO HaManABa 6ap14epMTe npeg
y4aCTUETO U OCUTYypABa paBeH AOCTbMN A0 CNOPTa N NON3UTE OT nn.

ToBa AONBAHUTENHO We I'IOAO6pM cnpaseaanBoOCTTa U We gosene o NOoAOKUTENNHa CounanHa U
€KON1I0Mn4YHa NpomsaAHa.

Mal.l.l,aGHO Cb34dBaHe U Pa3npoCcTpaHeHue Ha BaXXHN MOMEHTU

3aefHO C HawwuTe NAapPTHbOPU We N3noan3Bame TeEXHONOTMNTE Ha NN, 3a ga cb3gaBame 3anNOMHALLM ce
M BOBbXHOBABALWWM NEPCOHANU3NPaAHU NpeXnNBABAHUA 3a d)eHOBeTe N 3anHTEepecoBaHUTE CTPaHU B
O/IMMMNUIACKOTO ABuUxKeHune.

MountaHe Ha TpaguuuunTte un couiespemeHHO npupemaHe Ha nHosauuuTe

Lle noynMtame HenpexogHWUTE OAUMMUNCKM TPAAULMM W LEHHOCTWU, KaTo CbLEBPEMEHHO Lie
nsnonssame MU, 3a Aa cb3gagem HOBU Bb3MOXKHOCTM 332 OJIMMMMIACKOTO ABUNKEHME.

C'pry,qHM‘-IECTBO 3a cnogeneHo BBBAEVICTBMG

LLle paboTMm CbC 3aMHTEpPECcOBaHMUTE CTPaHM BbB U M3BBHH OIMMMMIACKOTO ABUMKEHME, 33 Aa cnogensime
3HaHMA 32 Bb3MOXHOCTUTE M PUCKOBETE — M A3 NOAKPENAME YCTOMYMBO 6bAeLLO Bb3AENCTBUE.

C Te3un pbKoBoAHM NpuHUMnM MOK e B cbCTOAHME Aa npoyyun obnactute, B Kouto UM moxe aa
YKpenu CONMAAPHOCTTA, Aa HACbpyYM YHUBEPCANHOCTTA Ha CNOpTa W paBHMA AOCTbN A0 HOBM
TEXHO/IOTUM, KAKTO M Aa MOAKPEenu PasBUTUETO Ha CrnopTa 3a CnopTUCTU, deHoBe, NAaPTHLOPU U
BCMYKM 3aMHTEPECOBAHM CTPAHU OT OJIMMMUMNCKOTO ABUXKEHME.

NET NPUOPUTETHU OBJTIACTMU:
TPAHC®OPMUPAHE HA CMOPTA U OJIUMMUACKUTE UTPU C UN
BogeH OT HawuTe PbKOBOAHW MPUHUMMM U MOCBETEH Ha OCUIypPABAHETO Ha MNOJ3M 33 BCUYKM
3aMHTEpPEeCcoBaHU CTPaHW B PaMKUTE Ha ONMMMNUIACKOTO ABuxeHune, MOK onpegenu crpaTternmyecka
uen 3a epeKTUBHO M3Moa3BaHe Ha MM B neT KNtoYoBKM 06NaCTuU:
1. MopKpena 3a CNOPTUCTUTE, YACTU CbCTe3aHUA U 6e3onaceH cnopr.
2. OcurypsaBaHe Ha paBeH A4ocTbn 40 nonsurte ot UN.
3. OnTMmusmpaHe Ha Onumnuiickute n NMNapaoAMMNUUCKUTE UTPU C AKLLEHT BbPXY YCTOMUYMBOCTTA.
4. YBennuasaHe Ha aHraXXMpPaHOCTTa € Xopara.
5. MosuwaBaHe Ha epeKTUBHOCTTA B ynpasneHueto Ha MOK u cnoprTa.
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KNIOYOBA OBJIACT 1
Moakpena 3a cNOPTUCTUTE, UNCTU CbCTe3aHMA M 6e3onaceH cnopT

CnopTucTUTe ca B OCHOBaTa Ha OAMMNNIACKOTO ABuxkeHne. MOK BapBsa, ye M nma noteHumana aa
NMPOMEHU KMBOTA U KapuepaTa Ha CNOPTUCTUTE NO LENA CBAT — OT MAEHTUDULUMPAHETO HA TaNaHTU
0,0 Bb3CTAaHOBABAHETO MPU KOHTY3UMN.

ToBa BK/tOYBA:
MNopobpaBaHe Ha MAeHTUGULUPAHETO HA TaNlaHTH

M moxe 3HauuTenHo ga nosBuWKM MaeHTUOUKAUMATA Ha TaNaHTM B CNOPTa 4Ype3 OLeHKa Ha
NMoKasaTe/nn 3a NOCTUMKEHUA, PUIMUYECKM XapPaKTEPUCTUKU, YMEHUA N APYTU KAKOYOBKU AaHHKU. ToBa LWe
npeasioXXn HOBM Bb3MOXKHOCTM 33 OTAE/NIHUTE CMOPTMUCTM MO CBeTa.

I'Iop,06pﬂBaHe Ha NOCTUXKEHUATA U TPEHUPOBKUTE

AHanM3bT Ha JaHHUTE Ha CNOPTUCTMTE ¢ nomouwTa Ha MM uma noteHumana ga npomeHun pabortaTa Ha
TPEHbOPUTE N TPEHUPOBBYHMA NPOLLEC KaTo NPeaoCcTaBu Ha CNOPTUCTUTE MO CBETA NepPCOHANU3NPAHN
TPEHUPOBKM WM TPEHMPOBDBYHM NpPOrpamu, cbobpasHO C TEXHUTE HyKAW. ToBa LWe Josese A0
3HAYMTENHO NoA0bpPABAHE HA MNOCTUKEHUATA.

Noao6paBaHe Ha CbAUIACTBOTO

MU morKe ga NOMOrHe 3a HamasnABaHe Ha YOBELUKUTEe npucTpactma npu C'b,CI,MﬁCTBOTO. Ton moxe
CblWO TaKa Aa npeasioxXn aHain3 B peasiHO Bpeme.

I'Iop,oGpnBaHe Ha 34paBeTo, 61arocbCTOAHMETO U YNCTUA cnopT

MM moxe pa nomorHe 3a npegorTesparABaHe Ha HapaHABAHWA, Ada adanTupa Na1aHOBETE 3a
Bb3CTaHOBABaAHE Ha CNOPTUCTUTE U O3 NOANOMOrHe NCUXMYECKOTO 34PaBe. N morKe cbLLo TaKa ga
noanomMmorHe aHTUMAONMMHrosuTe OpPraHM3aunn Npm OTKPUBAHETO Ha AOMWUHI MU NO TO3UN HaAYMH Aa
AonpuHece 3a YACTOTaTa Ha CnopTa.

HaCbpanaHe Ha 6e3onacHa CNopTHa cpeaa

MW we cnomorHe 3a No-HaTaTbLIHOTO YKpenBaHe Ha MHULMATUBUTE, HACOYEHU KbM MPEBEHLUMA Ha
TOpPMO3a U 310ynoTpebuTe B CNOPTa U KbM MOAXOAAWM peakumu cpeuty Tax. Mpumep 3a ToBa e
n3nonseaHeto Ha MM 3a mawabHo M 6bP30 OTKPMBAHE Ha LE/NeHAaCOMeHM OHNalH 310ynoTpedbu
cpeLly CnopTUCTM No Bpeme Ha ONMMNUIACKUTE UTPU U APYIY CMOPTHU CbbUTHA.

KNTKOYOBA OBJIACT 2
OcurypasaHe Ha paBeH focTbn o nonsurte ot UA

MU uma noTeHumana ga noakpenwn uenute Ha MOK 3a yHuBepcanHocT, npuobliaBaHe M YecTeH
CNopT: Cb3/iaBaHe Ha HOBU Bb3MOXHOCTU 3@ CMOPTUCTU, TPEHbOPU U AbPXKABU, KOUTO MOKE Aa HAMAT
[OCTbN [0 Hali-00bpuTe CbopbXKEHMA U NOoAKpena, KaTo CblieBpeMeHHO ce noaobpssa 4ecTHOTO
CbCTe3aHMue Ypes YCbBbPLUIEHCTBAHE Ha CbAMIACTBOTO.

ToBa BKAtOYBaA:
M3rpaxkaaHe Ha CONN[APHOCT Ypes3 TeEXHO/I0OTUnTe

MOK ncka Aa Hanpasu NOA3UTE OT U3KYCTBEHUA UHTENEKT AOCTbMNHU 3a BCUMYKKM cnopTuctn, Md, HOK
N APYrn YNEeHOBE Ha O/IMMMMUIACKOTO ABUMMKEHWE, Taka Yye Te Aa moraT Aa ce Bb3Mno/a3BaT OT Tasu
TpaHcPopmMmpalla HOBa TEXHONOTUA.

YnecHaBaHe Ha A40OCTbMNA 32 TPEHbOPUTE

NN moske Aa NOANOMOrHE TPEHLOPUTE U TPEHUPAHETO MO LIe/IMA CBAT, KaTo pa3paboTu 1 ynecHW paBHUA
A0CTbN A0 6a3npaHn Ha AaHHW NIaHOBE 32 TPEHUPOBKM, CbOBPa3EHM C BCEKU OTAENEH CMOPTUCT.
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YcbBbpLUEHCTBaHe Ha U3non3BaHeTo Ha UM ypes obyueHne Ha CNOPTHOTO ABUXKEHUE

Ypes obpasoBaHume 1 passacHeHMa MOK we ynecHn npunaraHeto Ha MM 3a onMMNNIACKOTO ABUMKEHME.
Mo TO3M HaunH TOW e npemaxHe bapuepuTe, KOMTO MoraT Aa nonpeyaT Ha xopaTta Aa usnonssaTt UA
B M0J/13a Ha cropTa.

K/MHOYOBA OBJIACT 3
OnTMMM3MpPaHe Ha ONEPATMBHOTO yNpaB/ieHWe Ha OIMMMUINCKMTE U NAPAOIMMINUIACKUTE UTPU
C AaKLeHT BbpXY YCTOMYMUBOCTTA

NN moxke pa ONTMMM3MPa OMNEepaTMBHOTO YynpaB/ieHWe 33 ONAUMMUACKMTE urpu: Aa noaobpu
epeKTUBHOCTTA, 4@ HaMa /M Pa3XoamTe M Aa YBEANYM YCTOMYMBOCTTA Ha BCEKM eTarn OT NPOBEXAAHETO Ha
CbOUTMETO — OT eTana Ha KaHAWAATCTBAHE 33 UrpUTe A0 YNPaBNeHNETO Ha HAaCNeACTBOTO C/ied UrpuTe.

ToBa BK/tOYBA:
OonTumusnpaHe u payuoHaansMpaHe Ha OpraHM3aLuATa U ONEepaTUBHOTO yNpaB/eHUe Ha urpuTe

NN moxke Aa nosBuK epeKTUBHOCTTA, Aa HaMaau pa3xoamuTte U Aa A06aBu CTOMHOCT BbB BCEKM acneKT
Ha BCAKO M3[aHMe Ha OIMMMNUIACKUTE UIPN — OT TPAHCNOPTa A0 TEXHONONMUTE, OT MPOEKTUPAHETO Ha
MecTaTa 3a NpoBexgaHe A0 YNpaBNeHMETO Ha pe3ynTatute, OT HabupaHeTo Ha MNepcoHan Ao
obyyeHuMeTo Ha paboTHaTa cMna, KaTto NoA06PU KaKTO M3NMbAHEHWUETO, TaKa U YCTOMYMBOCTTA.

MakcumanHo yBenvMyaBaHe Ha Bb3geicTBueTo Ha MU upes TpaHcdep Ha 3HAHUA

MOK ce aHraxumpa ga obmeHs Te3n 3HaHMA, 33 A3 O34e Bb3MOXKHOCT Ha OpPraHu3auMoOHHUTE
KOMUTETU Ha onmmnuinckute urpu (OKOr), M®, HOK n apyrn opraH1M3aTtopu Ha CNOPTHU CbOUTUA Aa
NPoBeXAaT NO-aHrAXMpaLwm, MKOHOMUYECKM ePEKTUBHN U YCTOMUYNBU CHOUTUA.

YKpenBaHe Ha yCTOMYNBOCTTA Ha o6eKTuTte

NN moxke ga ce n3nons3ea 3a ONTMMMU3NPAHE HAa NPOEKTUPAHETO HA CMOPTHU 0BEKTU C LLeN MKOHOMUA
Ha eHeprMa W HamanABaHe Ha BbIEPOAHUTE eMWUCUM, KAaTo MO TO3M HayuuH ce AonpuHaca 3a
HamanAaBaHe Ha Bb34ENCTBMETO Ha CNOpTa BbpXy KAMMaTa u ce nognomarat Lenunte 3a yctonumso
passutne Ha OOH.

K/TIOYOBA OBJIACT 4
YBenuuasaHe Ha aHraXKMpaHoOCTTa € Xopara

MOK, 3aegHO CbC CBOMTE TbProBCKM U MeAUMHW NAPTHbOPU, CE CTPEMW Aa aHraXKMpa KaKTo HOBMW,
Taka W CbllecTByBalWM ¢GeHOBE, KaTO W3MON3Ba M3KYCTBEH WHTENEeKT 3a oboraTaBaHe Ha
npexusasaHeTo oT ONIMMNUIACKUTE UTPU U APYTN ONIMMMNUIACKM CbOUTMA Ha uMdpoBu naatbopmu.
ToBa BKAtOYBA NpepnaraHe Ha AOMbAHUTENHA CTOMHOCT M 3aBNagABaLLM BUPTYA/SHU NPEXKUBABAHUA
3a 3puTenuTe n peHoseTe.

ToBa BKAtOYBaA:
TpaHcpopmupaHe Ha NpPeKUBABAHETO HA UrPUTE 3a CNOPTUCTU U peHoBe
NN npepnara Ha ¢deHoBeTe Bb3MOMKHOCT 3a MO-TACHO B3aMMOAENCTBME Mpean, No Bpeme U cnep

ONMMNUIACKUTE UTFPU, BKAOYMTENHO 4Ype3 pas3Kka3BaHE Ha WMCTOPMM, HACOYEHM KbM CMOPTUCTUTE,
nepcoHanm3npaHn rpadumum, HaBUraums No MecTaTa Ha NnpoBexkgaHe n GyHKUMK ¢ 4obaBeHa peasHoCT.

O6orataBaHe Ha npexumeAaBaHeTo Ha d)eHOBeTe Ha OIMMNUIACKUTE urpum

NN npepoctaBA BbB3MOMKHOCTM 33 MHOrFO MO-NEPCOHANU3UPAHO U3KMBABAHE Ha ¢eHoBeTe,
He3aBMCMMO Aann Ha ONMMNUICKUTE UIPU UAW Apyrafe, KaTo rm aobnukaesa [0 AEUCTBMETO C
NepCoOHANIM3MPAHO CbAbPKAHME, CTAaTUCTUKA B PEaHO BPEME U ANPEKTHU BPB3KM KbM OJIMMMUNCKU
CTOKK. PeHoBeTe MOraT CblLO TaKa Aa WM3MON3BAT TEXHO/IOTMUTE HA M3KYCTBEHWA WHTE/IEKT, 33 Aa
cnopenat cobcTBeHUTE CU OZIMMMIUNCKM MOMEHTW.
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TpaHchopmMmupaHe Ha npouecuTe 3a Cb3AaBaHe Ha CbAbprKaHue

ABTOMaTM3aUMATa C W3KYCTBEH WHTENEKT MMa MoTeHUMana Aa pPeBOMOUMOHM3MPA paboTHuTe
npoLecu, Kato NoBuLN epeKTMBHOCTTa Ha NPoLEecUTe Ha NPOM3BOACTBO U pedaKTMpaHe — Hanpumep
ypes aBTOMaTUYHO reHepupaHe Ha aKUEeHTU 1 reHepaTUBHO NOANOMOrHaTo pegaktupaHe. OcBeH ToBa
NN nma noteHuMana Aa Hamaam oTneyaTbKa OT U3/TbUYBAHETO Ype3 NO-HUCKA KOHCYMaLUA Ha eHeprus
1 $pM3MYECKOo NPOCTPAHCTBO.

K/TKOYOBA OBJIACT 5
MoBuwaBaHe Ha ePeKTUBHOCTTA Npu ynpaBaeHneto Ha MOK m cnopta

NN moxke ga ce M3Mo/3Ba 3a NOBMLIABAHE HA onepaTMBHaTa epeKTUBHOCT HAa aAMUHMUCTPaUMATA Ha
MOK 1 Ha UANOTO OAAMMNUICKO ABUMKEeHMEe. KaTo cHabamMm cnyKuUTenmnte ¢ MHCTPyYmMeHTM Ha MW 3a no-
0006po B3emaHe Ha pelleHus, paslwmnpaBaHe Ha 3HAHUATA U aBTOMaTU3MpPaHE Ha 3a4a4MTe, MOXKeM A3
onTMmmnsnpame PyHKUMOHaNHUTE ob6nacTu 1 Aa nogobpum edpeKTUBHOCTTA M PabOTHUTE NPAKTUKM Ha
CMOPTHUTE OpraHM3aLum.

ToBa BKAtOYBaA:
YnecHABaHe Ha CbTPYAHUYECTBOTO M y4aCTUETO B OpraHusauumte

TexHonoruata Ha UM morke ga paumoHanmsnpa BbTpellHaTa KOMyHMKaumMa Ypes TpaHCcKpmMbupaHe Ha
Henexkku oT cpeLym, yAecHABaHe Ha MHOTOE3UYHUA NPEBOA, OpraHM3npaHe Ha LOTroBOPU U apXMBU U
T.H. ToBa NOBMLIABA CbTPYAHUYECTBOTO, Y4acTMETO U edeKTUBHOCTTA B pamKkuTe Ha MOK u cpep,
opraHusauuunTe oT LUAA0TO OIMMIMUIACKO ABUNKEHME.

NpeanaraHe Ha pMHaAHCOBA ePEKTUBHOCT U NPO3PEHUA

NN moxke Aa ce M3Mon3Ba 3a pauMoHanmM3MpaHe Ha GUHAHCOBMTE 3ajayM, 33 NpeuusnpaHe Ha
MPOrHO3UTE W OTYETUTE, 33 ONTUMU3NPAHE Ha YNPABAEHMETO HA KanuTana, 33 OLEHKa Ha PUCKOBETE U
3a M3NbJIHEHME HA PErynaTopHUTE U3UCKBAHUA. Te3N NPUNOKEHNA MOraT 4a NOBULWIAT ePpeKTUBHOCTTA
M Aa nognomorHat paboTata Ha CAyKWUTenuTe, KaTo NogobpAaT OnepaTMBHOTO YNpaB/ieHWe U
Pa3KPUAT HOBU Bb3MOKHOCTM.

Onmmusupal-le Ha anAOGMBaHeTO Ha Ta/1IdaHTU U Ha6MpaHETO Ha NnepcoHan

NN morke ga paumoHanusmpa HabupaHeTo Ha NepcoHan ypes epeKTMBHO NoabupaHe Ha KaH4MAATU
3a ANDBXKHOCTM, [a ocurypu HabupaHe Ha nepcoHan 3a MNOBMLIABAHE Ha aAMWMHWUCTPATMBHATA
epEeKTUBHOCT, a NOAMNOMOIHE MHTEPAKTUBHOTO 0OyYeHMe 1 pPa3BUTME U a YCKOPU OTYMTAHETO, 33 Aa
NoANOMOrHe B3eEMaHETO Ha peLleHus.

CMEKYABAHE HA PUCKOBETE, CBbP3AHU C UWN:
POJIN, YNIPABJIEHUE U KOHTPO/

NN Tpsabsa pa ce paspaboTBa M M3MN0A3Ba OTFOBOPHO, 33 43 Ce YBE/AMYAT MAaKCMMA/HO MNos3uTe oT
Hero v Aa ce ceefat 40 MUHUMYM PUCKOBETE.

C pa3ButMeTo Ha TexHonormata Ha UM MOK n HeroBute 3amHTEpPecoBaHW CcTpaHuU TpAbBa Aa
rapaHTMpaT, 4e HEWHOTO W3MNOoN3BaHe OTpa3ABa LEHHOCTUTE HA OJIMMMNUIACKOTO ABUXKEHME.
YCcTaHOBABAHETO HA ACHM POJIN, OTTOBOPHOCTM WM yNpaBaeHWe B HAa4Yasl0TO Ha TOBA MbTyBaHE e HU
nossosaun ga minonssame UM edeKTMBHO, KaTo NogobpaBame HallaTa opraHM3aums U OIMMMIUIACKOTO
ABUXKEHWE, KaTO CblLEeBPEMEHHO yNpaBaaBame NOTEHUNANHUTE PUCKOBE.
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Ponata Ha MOK

TbM KaTo ONMMNMNCKOTO ABuKeHne npuseTtctea MU, MOK wwe pbKoBOAM M3NON3BAHETO My B CNOpPTA.
MakKap ga He peryampa BCUYKKM npunoxeHna Ha NN, MOK we pasa npumep, KaTto Hacbpyasa U
nogKpena HageXAHW nporpamu u mHuumatmem 3a MU, KouTo oboratABaT ONIMMMUNCKUTE UTPU U
HacbpyaBaT CNpaBeA/IMBOCTTA U YCTOMYMBOCTTA B PAMKUTE HA OIMMNUNCKOTO ABUKEHME.

MOK we n3nbaHABa TPU KNOHOBU POJIN:
MOK kaTo nnoHep

MOK we pbKOBOAW Cb3AaBaHETO WM yNpaB/iEHUETO Ha aKTuBKM, basmpaHu Ha WU, 3a pga ycKopwu
N3NbJHEHMETO, Aa Nogobpu olwe noseye CNpPaBesIMBOCTTA U Aa YIECHU PaBHUA JOCTbN 40 NOA3UTe
oT U/ B UANOTO OIMMNUIACKO ABUMKEHME.

MOK kaTto Katanusatop

MOK we nogkpena HawwuTe uHuumatmem 3a UM upes ocurypasaHe Ha pecypcu, NpUBAMYAHE Ha
NapTHbOPU M Bb3MOXKHOCTM U NoAKpena 3a TpaHcpepa Ha 3HaHUA KbM U MeXKAY BCUYKKU YEHOBE Ha
ONVMMMNUINCKOTO ABUXKEHME.

MOK KaTo nasurten

MOK we Habnogasa nan nogkpensa uHUumatuem 3a UMWN, 3a ga ocurypm AOCTbNHOCT Ha CMOpPTa,
HEe3aBMCMMO OT NPOM3XoAa WU reorpadCcKOTO MOMOXKEHME, U LEe HacbpyaBa NpMemaHeTo Ha WU B
TO3M KOHTEKCT.

Ypes Te3un acHo onpegeneHn poam MOK:

e e noaobpu epekTMBHOCTTA Ha OAMMNUNCKUTE Urpn 1 Ha MOK,;

® llle YCKOPM CbLIECTBYBALLUTE MHULIMATUBU B CbOTBETCTBUE C ONMMNUNCKUA AHeBeH pea 2020+5;
® Lie NOBULWM KanaumMTeTa Ha LUANOTO OIMMMUNCKO ABUKEHME;

® Lle pa3BMBa M Hacbpyasa No-AobpoTo pasbupaHe Ha nonsuTe u puckosete ot UU;

e e MoAKpena 3auMHTepecoBaHWUTE CTPAHM OT ONIMMMMUIACKOTO ABWUMKEHME, KaTo pa3npoCTpaHABa
MHOOPMALMA 33 Te3M MON3MU U PUCKOBE;

® [peanara HaCOKM 3a MakKCMMU3nNpaHe Ha Nnoa3nTe U MMHUMMU3NPAHE Ha PUCKOBETE; U

e crnogenaHe Ha MHGoOPMaLUA U HaK-400PKN NPAKTUKM C ONMMIANIACKOTO ABUKEHME.

PamkKa 3a ynpaBneHue

[Jo6poTo ynpasneHue, BKAKYUTENHO NPO3PAYHOCTTA U OTTOBOPHOCTTA, € Ab/ArorogueH npuoputert
Ha MOK. Pa3paboTBaHeTo Ha cTabuaHA pamka 3a ynpaB/JeHMe LWe MOoAMNOMOIHEe OUeHKaTa W
HamanABaHETO Ha pucKoBeTe, cBbp3aHu ¢ UN. NaeHTuduumpaxme cnegHuTe BarKHU pakTopu 3a
rapaHTMpaHe Ha HageXKAHOoCTTa Ha UU:

OTroBopHOCT

M3nonseaHeto Ha WU TpabBa pa O6bae B CbOTBETCTBME C MPUHUMNUTE U LEHHOCTUTE Ha
O/IMMMNUIACKOTO  ABWMEHWE, BKAOYMTENHO NOAKPena 3a  CNpaBea/IMBOCT,  YCTOMYMBOCT,
CbTPYAHNYECTBO M MOYTEHOCT.

Be3onacHOCT U cMrypHocT

NN He TpabBa ga cb3gaBa puckoBe 3a 6e30nacHOCTTa Ha xopaTa, obeKkTUTe, MHPPACTPYKTypaTa Uam
opraHusauumuTe. MoaenbT W OCHOBHWUTE JaHHM TpAbGBa [Aa ca 3aWMUTEHM OT HenoaxoAAlo
N3MN0N3BaHe, pa3KpMBaHe M 3annaxm 3a KubepcurypHocTTa.
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CTabunHOCT M HageXaHoCT

MpunoxeHueto Ha U Tpsabea aa 6bAe HageKaHo — Aa PYHKUMOHMPA TOYHO AOPU NPU HEOYAKBAHMU
BXOAHW AAaHHW, KaTo 3aMa3Ba HaZeXKAHOCTTa U Ba/IMAHOCTTa Ha CBOMTE pesyaTaTu.

OTroBopHoOCT

BcMYKM 3anHTepecoBaHKN CTpaHM TpsbBa Aa ca HAsiCHO C POMTE U OTroBOpHOCTUTE cU. Tpsabea aa ce
BbBEeAAT AOKYMEHTMPAHW MPOLECU U MOJAUTUKKU, KOUTO fACHO Aa dopmynmpaT OTroBOPHOCTTa 3a
pesyntatute ot UN.

AocrbnHocT

MoTeHUMaNHUTE NMO3UN OT U3KYCTBEHUA UHTENEKT TpsibBa Aa 6bAaT AOCTLMHU 33 OTAE/NIHUTE NLa U
OopraHu3auum B OJIMMNUACKOTO ABUMKEHME.

CnpaseaamnBocT u 6e3npucTpacTHocT
MU He Tpsabea aa 6bae 06BbP3BaAH OT CKPUTM NPUCTPACTUA U HEODEKTUBHOCT.
Mpo3payHocT

Bcekn notpebuten Tpabea aa 6bvae MHPOPMUPAH KaK ce cbbupaTt HEroBMUTE AaHHM U Kak pelleHuaATa
nnn pesyntatute ot UM morat aa ro 3acerHar.

3aunTaHe Ha HENPUKOCHOBEHOCTTA Ha IMYHUA XKNBOT

CbbupaHeTo, cbXxpaHABaHeTo, 0bpaboTKaTa, CNOAENAHETO U YHULLOMKABAHETO Ha AaHHKW TpAbBa Aa
6bae cbobpaseHo ¢ 06LWEeCTBEHUTE OYaKBAHUA 338 HEMPUKOCHOBEHOCT Ha JIMYHUA KUBOT, HANpPUMepP
ypes orpaHMYaBaHe Ha TOBA KaKBW BMAOBE AaHHWU ce CbOMpaT M KaK ce NpUKpMBa YyBCTBUTE/IHATA
nHpopmauyma.

B KauyecTBOTO cM Ha NWOHEp, KaTasnM3aTop Ha MHOBALMMUTE W MasuMTen Ha uHuMuMatueuTe 3a U B
PaMKWUTE HA OAMMMMICKOTO pABuKeHne, MOK Bb3HamepsaBa fa paspaboTm mexaHusmu 3a
ynpaB/ieHWe M HAaCOKW 3a HAZEeKAHO M OTTOBOPHO M3non3saHe Ha M. EGekTMBHOTO ynpaBneHue Ha
MM we M3NCKBA BCUYKM B OJIMMMNUINCKOTO ABUXKEHWE p[a paboTAT 3aegHO — KATo rapaHTupar
6e3onacHoTo M3nos3BaHe Ha MM B nonsa Ha cnopTuctute, ¢eHoBeTe M LANOTO ONUMMMIACKO
[BUNKEHMeE.
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O/IMMMNUIACKU OHEBEH PEJ, 3A UN: AHTAYXUMEHTU HA MOK

C 1031 Onmmnuiicku gHeseH peg 3a MM MOK noema yeTupu aHra)KMmeHTa, KOMTO Aa HacouaT
ONMMNUNCKOTO ABUMKEHME KbM LEeNTa HM A3 YCKOPUM NONOXKMUTENHATa NPOMAHA B CBETOBHMA CNOPT B
neTTe HW KAOYOBM obnacTu.

YnpasneHue

LUle paspaboTm u cnogennm HagexKaHa pamka 3a MU 33 ONMMNUIACKOTO ABWMMKEHWE, KOATO Aa
HanpasnaBa 6bAewoTo npunaraHe Ha MM B cboTBETCTBUE C ONIMMMUIACKUTE LEHHOCTH.

Crparerus

Ule paspabotum nbTHa Kapta Ha MOK 3a WU, Kato npusHaBame, 4ye Ta we Tpsabsa ga 6bae
aflanTupaHa B 6baele.

Mo To3n HaumH MOK we pgage npumep mn we mnsnonssa MU, 3a ga nognomorHe MU3NbAHEHMETO Ha
npenopbKUTE, 3a10KeHN B Onnmnuinckms gHeseH peg 2020+5.

AHra}KMpaHoCT Ha NapTHbOpUTE

LLle cb3pagem nporpama 3a aHra*mpaHe no AMHUA Ha MU, KaTo cBUKame CBETOBHUTE OIMMMUNIACKK
NapTHbOpPU, 3a Aa noaxkpennm U3NbJAHEHUNETO HaA aM6VILI,MﬂTa HM 3a MM n pa ce 3aHMMaem C
M,quTVId)MLI,MpaHeTO M HAaMaNABAHETO HAa PUCKOBETE.

PeweHus

e n3nonseame HaydeHoTo oT Oammnuinckmte urpm B Mapux npes 2024 r. u gpyru oAMMAUIACKN
cbbuTtnA, 32 ga ngeHTndMUMpame pewenuna c N, komto we noaobpAaT onepaTtuBHaTa ePeKTUBHOCT U
YCTOMYMBOCTTA Ha 6baeLwmTe ONUMINNCKN UTPMN.

ONMMMNUIACKOTO ABUMKEHWE BCE OLLE € B HAa4a/l0TO HA CBOETO MbTyBaHe KbM MW, KOETO HeNpeKbcHaATo
e ce pa3BMBa C PAa3BUTMETO HA HOBM TEXHONOMMMU. Te3n MbPBOHAYA/IHM CTLMNKK NOoAYepTaBaT HaWuA
aHra)XMMeHT Aa 6baem rnacbT Ha cnopTa B rnobanHus guanor 3a MU, CbrnacyBaHuTe yCUAUA Ha
LANOTO OZIMMMUICKO ABUMKEHME LLLe HM NO3BOAAT A3 0popMUM BbAELETO Ha cropTa.

3ae4HO We YKpenMm HemnoBTOPUMOCTTa M YHUBEPCANHOCTTA Ha ONIMMMUACKMTE UMPU, LWE 3acUaum
CO/IMAAPHOCTTA, Le HAaCbPYMM OTFOBOPHOCTTA M YCTOMUYMBOCTTA, LWE HAacbpyMm CNpaBenMBOCTTa U
e rapaHTUpame, Ye CNOPTUCTUTE, TPEHbOPUTE U OpraHM3aLunTe B LANOTO OIMMMUINCKO ABUMKEHUE
Le ce Bb3MOA3BaT OT paBeH A0CTbn A0 UN.

KakTo B cnopTa, Taka u npu UN. LLle ce ABUXUM No-6bP30, Lie AOCTUITHEM MO-BMCOKO U Le CTaHEM
NO-CU/IHN — 3aeHO.
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PABOTHA IPYINA HA MOK 3A U3KYCTBEHUA UHTENIEKT

MOK cb3gage pabotHa rpyna 3a MM npes 2023 r. Tasu rpyna, CbCTaBeHa OT eKCNepTU OT LA CBAT,
BK/IlOYBaLLE NMMOHEPU B 06/1aCTTa HA U3KYCTBEHMA MHTEJIEKT, aKaZeMnLM, CMOPTUCTU U TEXHOJIOTUYHM

KomnaHuu. PabotHaTa rpyna no MW ce cbeToele oOT:

Kpucro¢povp . BpUHTBH

Mpodecop No enekTPoTEXHUKA N KOMMIOTHPHO
MHXeHepcTBOo, YHusepcuteT Mapato

Anuctbp bpayHau

ONMMNUICKM WIAaMMNUOH NO TPUAT/IOH,
YneH Ha Komucumarta Ha cnoptmuctute Ha MOK

Dxecn OeirBuc

Mpodecop, KaTeapa No KOMNIOTbPHU HAYKM,
KaTonunuecku yHusepcuteT JlboBeH

PaHpgan Oensuc

Mpodecop N0 KOMMIOTLPHU HaYKKU U
€NeKTPOTEXHUKA,
Macauy3eTcKu TeXHONOrnYeH UHCTUTYT (MIT)

Cymutpa Alyta

Mutbp Mypc aekaH u npodecop no
MEHUAXMDBHT, Said Business School
KbM OKcopacKna yHuBepcuTeT

OaHunen depaHTe
MapTHbOP, Adenont
Top Xapnbn

PbkoBoanTen Ha ONIMMNUIACKATa MHOBALMOHHA
nporpama 3a UMK, Intel

Amut [xowun

Mpodecop & ekcnept no NN,
IMD Business School

MaTpuk Nlycmn
Bopeu yyeH, Stats Perform

HutuH Mutan

Nnpep B npeanaraHeTo Ha CTpaTernyecku
pactex upe3 UM B CALLL, Deloitte

ArHn OpdaHypaku

JoueHT no onepaTUBHO ynpaB/eHue,
Said Business School
KbM OKchopaCKuUs yHUBepCUTET

AaHunena Pyc

3ameCTHUK-AeKaH No Hay4YHUTe nuscaenBaHus,
Macauy3eTcKu TexHoNornyeH MHCTUTyT (MIT)

Fragun CuHrop

BuuenpesnaeHT n AMpeKTop Ha
HOBOBbB3HMKBALLM U3ceaBaHNA B obnacTTa
Ha UMW, Intel Labs

Xaybpp, BaH PoiieH
OcHosaTten Ha Endjin u Microsoft Azure MVP
Mackan ByunnomeHet

PbKoBOAMTEN HA NPOEKT,
nHunumaTtuea EPFL Sportech

Capa Yokbp

Onumnuinckm cpebbpeH meganuct, BMX,
YneH Ha MOK; 3amecTHUK-Npegcepaten
Ha KomucumaTa Ha cnoptuctute Ha MOK

O-p YaH OxxuaH
OcHosaTen, Alibaba Cloud, Alibaba
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